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Criteria Sub-criteria VWeight

Company strategy risks o006
Corporation Risks //: Risk relevant to the lack 0.02
\ of good relations
Risk relewvant to the lack of adeguate Q.02
resource {(Human, Equipment, Material,...)
Risk relevant to uncertainty iNn bidding (o elel=]
enwvironment
Tendering Risks Risk relevant to improper estimation 0.061
of cost & time
Risk relevant to contract documentation .o
/ Risk relewvant to the type of contract o.01s
Bidding Risks Contractual Risks \= Risk relevant to the type of payment 0.059
Risk relevant to client., supervisor & 0.036
other stakeholders
Risk of inflation & interest rate o129
Financial Risks < Risk relevant to project cost'benefit O.307
Risk relevant to client financial capability .05
Risk of climate & geographical field o. 121
condition
Project . - - 0066
Characteristics Risk of praoject complexity -
Risk relevant to inadequate facilities 0037
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Very High 5 (7.5, 10, 10)
High 4 (5, 7.5, 10)
Medium 3 (2.5.3.7.3)
Low 2 (0, 2.3, 5)
Very Low 1 (0.0, 2.5)
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