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. It explains how the main concern is continually resolved
(Barney G. Glaser 2004).
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Fuzzy MCDM Project Selection (FMPS)

Type Hame of Proiecll NP1
Organizational Considerations Risks Projects Synergy, Correlation
in Bidding and Portfolio Effects
Criteria Project Degree  Weight Criteria Project Degree  Weight Criteria Project Degree  Weight
Company Workload and the Need for Z =1 Having no resource Price Fluctuation Low = Project Distance from Existing Projects =]
Work [lrld! - —ll A2 and General Inflation Effects M — —’{ 081 and Facilities of the Company |I.w ;ll 075
Project Prestige and Its Strategic [I oW o | Disbursing payment without delays m L The Similarity of the Project Type and s |
Fitness to Policies oy —1[ 032 s —’l 012 Size to Other Company Projects IVBNI.W —ll 013
Project Client, Supervisor, and other Sutible climate and weather and : ;]l 007 Project Resource Similarity and lts :’I 045
Stakeholders Characteristice geographical conditions B e Influence on Existing Projects =
Competitors’ Approach and the cdime Stabling Laws, Standards, and oW | The Similarity of Client or Supervisor 1o e oo =
Probability of Winning the Bid eSS 028 Requirements o =| 002 the Exleting Projects P’!’!YJ-W | 025
Availability of Time and Human Mm = Lack of probable Claims and their  [Mediume | on3 Project Cach Flow Interrelation with =]
Resources for Tendering —JI 012 Effects [ PG —’l Existing Projects I 061
Project Characteristics Financiai Considerations
08
Criteria Project Degree  Weight Criteria Project Degree  Weight
06
Project Complexity and Company’s Fiw -] Project Expected Benefitlose and ite [25= ]
Familiarity with This Kind of Work - —ll 02 Rate of Return IVW““' —l' 206 0.4
Duration of the Project and its Schedulewm -] Project Cash Flow and Payment E‘“. |
Feasibility - : —II 008 Conditions S —ll 058 02
Site Conditions (Accessibility and l"u. =i Tendering Bond Size, Bidding = |
Space for Work} e —ll 044 Document Price l—‘i: . nme;—ll 019 0
0 10
The Availability of the Heeded Material, = =1 Client’s Financial Capability and its o |
Equipment, Sub-contrectoreand AN | 03 Payment Policy L F(")‘ 67 5842
Constructability of the Work Method m o5 The Value of Project Advanced P‘ms :ll 049
P: nt and its S — )}

and Technical Documents
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Membership function, (1)
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